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SUUXGR Closeout o f  thr Solar Ponds Remadfatian Project Short-Tern, Correctjve 
Action Plan I 

rn 3. Hartwan, Roc4  Flats 0ff1ca 

Thls 1s I n  rusponrs t o  the aeaormdua sent froin frruer Lockhart to M-453 
rll 16, 1993. The RF EnvWonmntal Restoration Mvision i s  conmended 

for he effort,  rttentlorr, and quelfty o f  work that ha$ t r m  '.lrtd on the 
Solar Ponds Rmedlation wed ainca the Initiation of the s *-tarn 
toWectlvs rctton plan. The improvement hlo been notable. In  articular, 

environmental restoration pr ram. Accordingly, the Offtce o f  Southwestern 
Area Program concurs that rl 7 o f  th6 short-tern correct3ve actlons have 
been cmpleted or have reachsd 8 sustrlnfng management r e v W  status; 
therefore, the Intent of the short-term corrective action plan has been met 
and can be considend closed. 
I t  i s  i eratjve, hmver, that diligent management overrtght 08 this 
p J e c t %  maIntalned t@ ensum that those ltcw which have reached the 
sustaining mana cment r w t e r r  status' are succassfully carried out.  While 

rre w e  closing de short-tern crrrrcctive actton p ~ ,  ne are by no mans 
dilutjng our attsntlon to this important mmdtitlon pmject, Rather, we 
are refocusing Pnd must MIY Integrate t h i s  p w a  Into the overdl 
management of tha environmental restoration pregru. This office Lust be 
assured that the ff Office wlll do likewise. Much m t n o  t o  be 
accmplished, not only In the solar ponds project, but in all o f  the 
restoration pmjrctt. Hi h-level management inv~lvement will be essential 
t o  get and keep thstr pn, ? acts an target,  

Additional concerns rrlted i n  your mtmarondum datd N a y  13 1993, along 
with tssues related t o  Putuw mnagmcrrt e f  Solar Ponds w i l l  be discussed a t  
the DOE Management session durisg the next mnthly meeting on June 16, 
1993, a t  Rf. 

Ro On 9 
the success fn the area o f  Solar Ponds project a n a  ereent shew P d be 
establlthed a9 the benchmark for rlmilrr actions w i  K i n  a l l  amas o f  the RF 
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